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OVERVIEW 


1. Role and Responsibilities 


As president, your main responsibility is to ensure the chapter runs smoothly. Do not try to do 
everything yourself. Now is an excellent time to learn how to delegate, and you should understand that 
just because you’re president doesn’t mean you should know how to do everything. That being said, 
here are your responsibilities from most to least critical: 


1: 


Be the face of Tau Beta Pi. 

You should be a responsible and well-regarded student in the College of Engineering. Don’t 
engage in activities that would reflect badly on the organization. Remember, you now 
represent more than yourself. 

Organize and lead your fellow officers. 

Make sure you keep the schedule in mind and ensure everyone is getting things done as they 
need to be done. If things begin to fall behind, direct others to pick up the slack or get in there 
and get your hands dirty. 

Speak to initiates and the college. 

You are responsible for representing the organization. Make sure you participate whenever 
possible and show Tau Beta Pi is an honor to all its members. Now is a great time to practice 
your public speaking. 

Lead officers to better the chapter. 

As president, you should be able to see what isn’t working. Don’t be afraid to lead 
brainstorming and change the system you have inherited. Nothing is written in stone, and 
anything about the organization can be changed so long as you follow the by-laws. 


2. Resources 
@ = http://www.tbp.org 


Yes, the website is hideous and difficult to use. Learn to use it anyway. It has many useful links 
and services which will make your life so much easier 


Rebecca, rebecca@tbp.org 


Rebecca is easily the greatest person in existence. At the very least, you will start to think so 
once you begin working with her. She has been with Tau Beta Pi for a very long time and there 
is no question she cannot answer. 


3. Lessons Learned 


1; 


Do not try to do everything yourself. Seriously, you will hate yourself before the end of the 
semester. You have an officer board for a reason. Get them to help you. 

Teach your officer board to think for themselves. Nothing is better than someone telling you 
about the problem they solved without your input, and nothing is more annoying than 
answering 100 emails from someone that should have been able to figure it out themselves. 
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Don’t be afraid to say, “you need to solve this problem. | trust you to come up with a solution 
on your own.” 

When there will be events or drives, notify the professors early in the semester. They will be 
far more cooperative if you let them know ahead of time we will need their help. 

Use PowerPoint (or Google Slides) for meetings. Not only will you kill less trees but it helps 
people focus. 


